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Handout 6.2

Phased implementation

As its name implies, phased implementation involves implementing (or “rolling out”) the new system in a number of discrete steps.  The approach may involve a creeping process of installation and implementation;  it might involve introducing discrete system functions in a phased manner;  or perhaps involve a combination of the two.

Phased implementation allows the workload to be transferred to the new system gradually.  Thus, any unanticipated problems will be confined to the area(s) already implemented, and the project team have the opportunity to suspend implementation until they have been remedied.  If the system is de-centralised, a phased implementation approach also allows training and installation resources to be used more effectively.

The main disadvantage of phased implementation is that it is only suitable for a system that can be usefully broken down into discrete functional and/or geographic components.  It may also take a long time to complete, and during this period areas of the business are going to offer the customer varying levels of service depending on which have access to the new system and which do not.
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